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[11. Stakeholder Input:

IN1997 theUniversity of Wyoming contracted withthe Custom Syndicated Research, Inc.to preparea
statewidestakehol der satisfactionsstudy. Inthesurvey, county clientelewereaskedtolist themost
pressingissuesfacingthecounty for thenext 3 - 5yearsandthemost pressingissuesfacingthefamily
forthenext 3 - 5year. Theresultsof theseintermediateandlongtermissuesweregatheredfor each
county andcompiledfor thestate.

Inadditiontothepress ngissuesfacingthecounty andfamily mentioned above, other questionsasked
included: havel oca peoplebeeninvolvedindetermining extension programs; aretheprogramsbased
oncurrent knowledge/research; areprogramsresponsiveto requests; what typeof contact haveyou
hadwiththeextens on office; what typesof serviceswereused; how couldindividual sbebetter served;
andwhat i sthepurposeof thecounty extension program.

The Most Pressing Issues Facing the County for the Next 3 - 5 Years

| ssuesmentioned by respondentscanbedividedintosevera categoriesincludingeconomic,
environmental, healthandeducation. The most frequently mentioned issuesincluded” growthincrease”,
“influx of peoplée’, “ business, economicdevel opment, growth” , “ environmental i ssues, conservation”,
“water supply, drought, use’,“ economicissues(genera)”, “ education, schools’,“money financ es’,
“jobs, employment, career opportunities’, “lack of fundingfor county

programsor services’, “ agricultureandthesurviva of Ag”, “ publiclandissuesanduse’, and
“governmentregulationandcontrols’.

The Most Pressing Issues Facing Family for the Next 3 -5 Years

Whenthinkingof family issues, moreemphasi swasgivento personal finances, educationand health.
Whereasenvironmental i ssueswerecons dered moreimportant when cons dering questionsfacingthe
county. Themost frequently mentionedi ssuesinclude” money/finances’, “ education/college’, “ hedlth,
fitnessandnutrition”, “jobor career security/opportunities’, “family and child devel opment/parenting”,
“retirementor planningfor retirement”, “ economicissues(unspecific)”, “inflationor c ostof living”,

“cattlef/livestock prices’, “ cost of or payingfor education”,and* taxes’.

Followingthestatewidesurvey severa countiesconducted anindividual programreview andneeds
assessment that includedfocusgroupsandindividual clientelecont acts. Informationgatheredfromthe
assessmentsisbeing used to determinetheintermediateand longtermneeds.

Thecounty programsuitilizetheir formal orinformal advisory council stodetermineprogramming
direction, especially for shorttermneeds. |nsomecounties, theadvisory councilsareprogramspecific;
whereas, othersrepresent thetotal Cooperative Extension Service. Thecurrent advisory councilsare
representativeof thecounty demographi cs,includinggender, ethnicity, interests, andresidence.

I ndividual srepresent el ected official s, bus nesspeopl e, homeand busi nessowners, school personnel,
governmental agenciessuchasDepartment of Family Services, and Natural Resourcesand
Conservation Service, commodity groups, andvolunteers.



Inadditiontoinput through county extens on programs, theCollegeof Agriculturehasfour Research&
Extension Centerslocated acrossthestate. Each of thefour Research & Extension Centershasan
advisory committeethat meetsannually. Theseadvisory committeesareprovidedinformationon
existingresearchand outreach programsandthey provideinput regarding priority needsfor research
andoutreach. Someof thetop prioritiesthey haveidentified arealternativecrops, sustainable
agricultura systems, grassand al falfaseed production, and economicanalysisof al researchprojects.
Thecollegeof Agriculturemaintainsaseparatestatewideadvisory committee. That committeemeets
annually toexchangeinformationof thecollege sprogramsandto seek input of futureconcernsand
issues. ThreeDepartments, Animal Science, Family & Consumer Sciences, andV eterinary Sciences,
haveseparateadvisory committeesthat provideinput on programsinthose departments.

Stakehol der input throughformal andinformal advisory committeeswill becontinued by theCollegeof
Agriculture. Inaddition, every fiveyearsaneedsassessment, focusgroups, and arandomsurvey will
beconducted statewideto determinethe Cooperative Extens on Serviceand Research needsfor the
state. Onarotating basi sfollowingthestateassessment, adistrict needsassessment, includingfocus
groups, will beadministered, witheach county inthespecified district participating.

Additional input will begatheredfromtheadvi sory councilswithineachof thefour districts. The
researchandextens oncenter’ sadvisory committeeswill al sobeincorporated. Informationwill be
included ontheweb sitetoallow publicinput. Thus, thestakeholderswill haveanopportunity fori nput
about strategicplanning.



